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REQUEST FOR QUOTATION

Ref.: 
RFQ/KOS/626530/624461/2021
Date:   16 November 2021
Subject:  Provision of fencing and installation of gates of the cemeteries in 4 locations, Kosovo
The OSCE Mission in Kosovo (hereinafter called “the OSCE”) invites you to submit your quotation as per Technical Specifications (hereinafter called “the Goods”) as specified in this Request for Quotation and its attachments (hereinafter called “the RFQ Documents”).  Interested companies are invited to submit a quotation.

This Request for Quotation (RFQ) consists of the following annexes:

Annex A:   Qualification Information Form

Annex B    Terms of Reference 
Annex C:   Detailed Dynamic Plan for Implementation of the required Works 
Annex D:   Pricing Format-Bill of Quantities
NOTE: All bidders are encouraged  to attend a site-visit. 
SITE VISIT TIME AND PLACE: 
Locations:

-St Nicholas SOC in Prizren: Monday, 22 November, 10:00; meeting point – Fountain/Shadrvan square (PZ center).
-St Sebastian Catholic Church in Peshter/Pešter village, Lipjan/Lipljan: Tuesday, 23 November, 9:30. Meeting points: HIB compound.
-Islamic graveyard in Livoç i Ultë/Donji Livoc, Gjilan/Gnjilane: Friday 19 November, 10:00. Meeting point: OSCE Office in Gjilan/Gnjilane.

Any Contract or Purchase Order will be subject to the OSCE General Conditions of Contract which can be viewed at http://www.osce.org/procurement.  Detailed “Instructions to Bidders – Request for Quotation” are also provided on this website.

· QUOTATIONS SHOULD BE ADDRESSED TO: Tenders.omik@osce.org  clearly marked with the RFQ reference number and title.  (please do not use email address: procurement.omik@osce.org for submission of quotations)
· QUERIES FOR CLARIFICATION SHOULD BE ADDRESSED TO: procurement.omik@osce.org (kindly note that queries and matters for clarification are accepted until 22 November 2021- CoB). INTERESTED BIDDERS SHOULD REGULARLY VISIT https://procurement.osce.org to get updated with any CLARIFICATION,AMENDMENT, EXTENSION issued on the RFQ, during the process

· DEADLINE FOR SUBMISSION OF QUOTATIONS: On or Before 25 November 2021 at 12:00 hrs (CET) LATE QUOTATIONS AND QUOTATIONS SUBMITTED TO OTHER EMAIL/ADDRESS WILL BE REJECTED
OFFERS FOR EACH LOT (LOCATION) SEPERATLY ARE ACCEPTED AND THE EVALAUTION WIL BE DONE SEPARATE FOR EACH LOT/LOCATION
.
Delivery time (please specify):           
 _________________________ days

Delivery terms:                                  
DAP (INCOTERMS 2010) 

Payment terms:                                 
 30 days net

Validity of offer (60 days minimum):    
 ________________________

Company name:

Authorized representative’s name and signature:

Address:

Email:

Telephone:

(Stamp)

Annex A: Qualification Information Form

General Information
	1. Bidder’s Full Legal Name:
	

	2. Street Address:
	Postal Code:


	City:
	Country:

	3. P.O. Box and Mailing Address:
	

	4. Telephone Number: 
	

	5. Fax Number:
	

	6. E-mail Address:
	

	7. Web-site Address:
	

	8a. Contact Name:
	

	8b. Contact Title:
	

	9. Corporate Seat:
	

	10. Type of Business:
	

	11. Year Established:
	

	12. Number of Staff Employed:
	

	13. Parent Company, if any (full legal name): 
	

	14. Principal subsidiaries, associates, and/or representative(s), if any, that are relevant to the Services:


Financial Information
	15. For the last three financial years:

	Year
	Turnover (EUR)
	Working Capital (EUR)

	
	
	

	
	
	

	
	
	


Experience
	16. Contracts of similar scale/volume during the last three years:

	Customer Name and Contact Details
	Value (EUR)
	Year
	Services Provided
	Country

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Banking details
	1. Name of Bank:
	

	2. Account Number:
	

	3. Account Name: Must be in the name of the vendor
	

	4. BIC:
	

	5. IBAN:
	


Corporate Stamp and Signature of

Authorized Representative of Contractor:

Name:…………………………………………………….

Signature:………………………………………………

Date:………………………………………………………

ANNEX  B: 

               TERMS OF REFERENCE -  LOCATION 1
Serbian Orthodox Church of St. Nicholas (Rajko)
for

Hiring a specialized company to fence and install gates at the Serbian Orthodox Church of St. Nicholas (Rajko) in Prizren

I. Background and objectives

In the framework of the project “Supporting the implementation of the legal and regulatory framework pertaining to communities’ property rights and cultural heritage, and advancing the promotion of intercultural and interfaith dialogue (Phase IV)”, the OSCE Mission in Kosovo (OSCE) supports municipalities and religious communities in enhancing the maintenance and security of places of worship and religious sites in Kosovo. Based on the findings of its monitoring activities and on discussions with Prizren municipality and the Serbian Orthodox Church (SOC) in Prizren, the OSCE decided to support the fencing of the Serbian Orthodox Church of St. Nicholas (Rajko) in Prizren. Therefore, the aim of this service is to meet the request of the SOC and enhance the maintenance and security of this site in accordance with relevant standards.
In order to foster ownership of the initiative, the activity will be undertaken in close co-operation with Prizren municipality and the SOC. Throughout the process, the company should liaise with the municipality and the OSCE for the successful completion of the project activities.

II. Scope of Services
The OSCE is seeking to recruit a specialized company to fence and install gates at the Serbian Orthodox Church of St. Nicholas (Rajko) in Prizren. More specifically, the company will be in charge of performing the following services: 

a) Removing the old metal fence (height 2m, length 33m), and transporting it to a dumpsite identified by the municipality. See Figure 1.

b) Clearing overgrowth and garbage at the churchyard and transporting it to the dumpsite identified by the municipality. The surface for clearing is approx. 200 m2. See Figure 1. An SOC representative will monitor the clearing. 

c) Excavation of the soil from terrain for foundation of 18 metal fence posts. Distance between the posts is approx. 2m. Dimensions of the foundation: W-30cm; L-30cm; H-40cm.

d) Concreting the 18 foundations with reinforced concrete.  

e) Supplying, delivering and inserting 18 metal fence posts into the foundations. Dimensions of the fence post: W-8cm; L-8cm; H-210cm, thickness – 3mm (the height of the fence posts above the foundation is 170cm). The posts’ upper end holes to be covered/welded. See Figure 4, Sketch 1.

f) Supplying, delivering and installing of wrought iron fence to cover the perimeter of 31 m. The fence consists of 34 panels (with approx. Dimensions: W-200cm: H-170cm). The panels are welded to the posts. See Figure 4, Sketches 2 and 4.

g) Supplying, delivering and installing of wrought iron double-fence gate (approx. dimensions: W-2m, H-1.7m), incl. the necessary fittings. The gate is positioned vis-à-vis the church entrance. See Figure 4, Sketches 3 and 4. For position of the gate, see Figures 2 and 3.

h) Painting the fence and the gate with the Antic black exterior-grade enamel paint.

i) Cleaning of the site after the completion of works.

Protection of existing works and services

Without limiting its liabilities, the contractor shall make suitable arrangements to protect the works and the temporary works, against the effects of the weather.

The contractor will be held liable for all damages to the graveyards, churches, any cultural and/or religious element present in the site, the premises of the cemeteries and its surroundings, road, main pipes, electrical cables, lines, or services of any kind caused by contractor or any sub-contractor(s) in the execution of the works. 

Final clearance

Upon completion of each section of the works, the contractor shall clean up the site; remove all temporary buildings, plant material (if any), and debris. The contractor shall level off and fine grade all excavated materials that are surplus to requirements. The entire site shall be left in a clean and workmanlike condition to the satisfaction of the Supervisor.

III. Expected Deliverables 
1. Removal of the existing metal fence in the Serbian Orthodox Church of St Nicholas (Rajko) in Prizren.

2. Supply, delivery and installation of the fence and gate in accordance with the scope of services.

IV. Key Performance Indicators:

Performance indicator 1: The company is able to supply high-quality fences, gates, and any other material for all the cemeteries according to the agreed designs and models. 

Performance indicator 2: The company is able to coordinate all the parties involved in the works (suppliers, workers, municipalities, etc) for the successful implementation of the assignment. 

Performance indicator 3: The company is able to complete the timely implementation of the works according to the agreed schedule and at the satisfaction of the works’ supervisor and Project Manager. 

V. Time Frames and Milestones

Pre-submission visit

Prior to the submission of offers, an open site visit will be organised for perspective contractors for St Nicholas in Prizren: Monday, 22 November, 10:00; meeting point – Fountain/Shadrvan square (PZ center).
. The aim of this visit is to allow bidders to inspect the site and gain a better understanding of the requirements and activities set in the scope of services.

Provision of services

a) The supply, delivery, and installation of the fences in all sites should be completed by 20 January 2022 to the satisfaction of the works’ supervisor and Project Manager. 70% of the works shall be completed by 24 December 2021, while the remaining 30% shall be completed in January 2022.

b) The total amount of contract will be paid to the contractor upon successful and timely submission of all deliverables.

All the works should be undertaken during the working days, or as agreed with the beneficiary. Payment to vendor will be made upon the conclusion of services and technical acceptance of works. 

VI. Risks and Constraints

The Service Contract will be executed under the assumption that the service provider complies with the proposed timeframe and the delivery of services required within the ToR. Weather conditions might affect the implementation of the works. However, enough time is foreseen under this assignment to mitigate this risk. 

VII. Liaison Arrangements

Throughout the process, the company should liaise with the municipalities and the OSCE representative for the successful completion of the project activities.

The bidder will provide all the materials needed to carry out the services as established within the ToR.

VIII. Minimum Qualifications of Bidder

Each Technical Bid will be evaluated on the basis of its substantial responsiveness to the following requirements by applying “fail/comply” evaluation:

· The Bidder’s experience in performing the works of similar nature and scale shall be not less than 3 years.

· The Bidder shall have experience as prime contractor of at least 3 works of a nature and complexity equivalent to the Works over the past three years.

· The proposed Site Manager and his/her alternate shall have demonstrated experience and qualifications in works supervision of at least 3 years.

· Experience in similar works in cultural heritage sites and/or religious sites shall be considered an advantage.
IX. Evaluation Methodology:

Least Cost Selection Comply/Fail:

Each quotation will be evaluated on the basis of its responsiveness to the technical requirements contained in the RFQ documents by applying the “fail/comply” evaluation criteria as per below specified criteria:

i. Specific Experience and knowledge in the field; based on the proof/presented documents as required 

ii. Qualification and experience of the proposed staff; Based on the proof/documents presented as required under section VIII/point 8.2 of this document; 

iii. Work- detailed dynamic plan proposed, Annex C of this document. 

A quotation shall be rejected at this stage if it fails to meet any or several of the requirements specified on the TOR.

The OSCE will select the Bidder that submits the lowest priced quotation among those responsive to the technical requirements set out in the Terms of Reference.

PHOTOS OF THE SPECIFICATIONS

Figure 1: Photos of the existing site and metal fence of the Serbian Orthodox Church of St Nicholas (Rajko) in Prizren
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Figure 2:  Plan for fencing of the site. The blue line marks the position of the gate 
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Figure 3: Front photo of position of the gate
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Figure 4: Sketches for fencing of the Church

Sketch 1: Metal fence post
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Sketch 2: Wrought iron fence panel

[image: image7.jpg]:’ I5K€T<‘u ¥

N FENCE





Sketch 3: Wrought iron double gate
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Sketch 4: Wrought iron fence and gate details
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Sketch 5: Plan of the fence and gate
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Figure 5: Example of the proposed fence and main gate
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Annex C:  Detailed Dynamic Plan for Implementation of the required Works FOR LOCATION 1:

Note to Bidders: DO NOT INCLUDE ANY FINANCIAL INFORMATION IN THIS ANNEX
Annex D:  Pricing Format – Location 1
BILL OF QUANTITIES 
The quoted prices shall cover all expenses including, but not limited to the cost of equipment, tools, materials, transportation, licenses, permits, remuneration of personnel and all other compensations, insurance, supervision costs and any other costs incurred by the contractor for the provision of the Services.

Fencing and install gates at the Serbian Orthodox Church of St. Nicholas (Rajko) in Prizren

	Nr.
	Description

	Quantity
	Unit Price in Euro

(excl. VAT)
	Subtotal

Price in Euro

(excl. VAT)

	1
	Removing the old metal fence (height 2m, length 33m), and transporting it to dumpsite identified by the municipality. See Figure 1.
	1 unit
	
	

	2
	Clearing overgrowth and garbage at the churchyard and transporting it to the dumpsite identified by the municipality. The surface for clearing is approx. 200 m2. An SOC representative will monitor the clearing. See Figure 1.
	1 unit
	
	

	3
	Excavation of the soil from terrain for foundation of 18 metal fence posts. Distance between the posts is approx. 2m. Dimensions of the foundation: W-30cm; L-30cm; H-40cm.
	1 unit
	
	

	4
	Concreting the 18 foundations with reinforced concrete.  
	1 unit
	
	

	5
	Supplying, delivering and inserting 18 metal fence posts into the foundations. Dimensions of the fence post: W-8cm; L-8cm; H-210cm, thickness – 3mm (the height of the fence posts above the foundation is 170cm). The posts’ upper end holes to be covered/welded. See Figure 4, Sketch 1.
	1 unit
	
	

	6
	Supplying, delivering and installing of wrought iron fence to cover the perimeter of 31 m. The fence consists of 34 panels (with approx. Dimensions: W-200cm: H-170cm). The panels are welded to the posts. See Figure 4, Sketches 2 and 4.
	1 unit
	
	

	7
	Supplying, delivering and installing of wrought iron double-fence gate (approx. dimensions: W-2m, H-1.7m), incl. the necessary fittings. The gate is positioned vis-à-vis the church entrance. See Figure 4, Sketches 3 and 4. For position of the gate, see Figures 2 and 3.
	1 unit
	
	

	8
	Painting the fence and the gate with the Antic black exterior-grade enamel paint.
	1 unit
	
	

	For the outlook of the fence and gate, see Figure 5.
	

	 Total Price
	


Corporate Stamp and Signature of

Authorized Representative of Contractor:

Name:…………………………………………………….

Signature:………………………………………………

Date:………………………………………………………

ANNEX  B: 

               TERMS OF REFERENCE -  LOCATION 2, 3 and 4

Fencing of the yard and graveyard in St. Sebastian Catholic Church in Peshter/Pešter village, St. Sebastian Catholic Church in Peshter/Pešter village and Livoc I Poshtem /Donji Livoc, Gjilan/Gnjilane Municipality
I. Background

In the framework of the project “Supporting the implementation of the legal and regulatory framework pertaining to communities’ property rights and cultural heritage, and advancing the promotion of intercultural and interfaith dialogue (Phase IV)”, OSCE Mission in Kosovo (OMIK) supports the municipalities and religious communities in enhancing the maintenance and security of graveyards in Kosovo. Based on the PCIS monitoring tools, and discussions with municipalities and religious communities, the Mission decided to support the fencing of graveyards in Kosovo. In order to enhance the security and maintenance of graveyards in Kosovo, OMIK has developed the below activities:
3. Fencing of the yard of St. Sebastian Catholic Church in Peshter/Pešter village
4. Fencing of the graveyard of St. Sebastian Catholic Church in Peshter/Pešter village

5. Fencing of the graveyard in Livoc I Poshtem /Donji Livoc, Gjilan/Gnjilane Municipality

In order to foster ownership of the initiatives, all the activities will be undertaken in close co-operation with the concerned municipalities. Throughout the process the company should liaise with the municipality and OMIK for the successful completion of the project activities.

II. Scope of services

In light of the above, the Mission is seeking to recruit a specialized company to perform the fencing and installation of gates of the cemeteries mentioned above. More specifically, the company will be in charge of performing the below activities: 
LOT 1: Fencing of the yard of St. Sebastian Catholic Church in Peshter/Pešter village

j) Cleaning the terrain from debris and solid objects (stone, iron, wood, shrubs, etc.) The transport of waste is done to the landfill chosen by the project manager ~ 15km.

k) Excavation of the soil and opening of the foundation channel for the fence in the land category III, VI, V at a depth of h = 50cm, width b = 30cm and length L = 250m '.
l) Supply and laying of natural gravel of the fraction 0-31.5mm, thickness t = 10cm and width b = 30cm according to the preliminary remarks and technical descriptions specified for land works.

m) Supply, concreting and levelling of the strip foundation of the fence with proper planning, concreting of the foundations with concrete grade C- 25/30 with dimensions: 40x30cm. After pouring, the concrete should vibrate.

n) Supply, concreting and working of the fence frame with proper planning, their molding and concreting, with C-25/30 reinforced concrete grade with dimensions: 20x30cm. After pouring the concrete, the concrete surface should be vibrated and clean.

o) Supply, cutting, bending, working and placement of reinforcement with S-400/500, should be careful to protect the reinforcement from corrosion to respect a distance of 2.5 cm from the mold. Reinforcement to be done according to the detail in the project.

p) Supply, transport and installation of 60x60mm plasticized metal poles, pole height H = 1.50m, including placement of metal plate 10x10cm in the base and anchoring with bolts. Metal poles should be placed at a distance of 2.0m from each other including the necessary complementary material of the poles for their assembly with metal panels (fence).

q) Supply, transport and installation of plasticized metal panel (fence) (mesh wire panels welded with galvanized welded steel / PVC coated in green) for the entire concrete perimeter, height H = 1.5m. The fence should be with wire mesh Ø5 / 4mm.

r) Building up two concrete pillars for the big gate with reinforced concrete with dimension: 20cm x 20cm height:2m including the foundation with reinforced concrete with dimensions: 60cm x 60cm depth: 80cm; and two pillars for small gate with dimensions: length: 15cm x 15cm, height 2m including the foundation with reinforced concrete with dimensions: 60cm x 60cm depth: 80cm, and concreting foundation between two big-gate pillars (Width-30cm; Height-30cm; length-5m).

s) Provision and installation of the big two-wing gate of 5m width as per the attached picture. Height at both ends of the big gate shall be 1,5m that shall gradually increase to a maximum of 1.8m in the centre. Materials specifications for big gate: mainframe of the gates shall be made of metal square tubes: 5cmx5cm, thickness: 2.0mm. Additional vertical square tubes: 2cmx2cm, thickness: 2mm. Aluminium ornament inserts shall be riveted. Additional vertical tubes shall be 10 cm apart. Lower horizontal struts shall be made of square tubes: 4cmx4cm, thickness: 2mm. The gates shall be equipped with locking mechanisms and painted in black protective colour. This gate with door is for main entry to the church yard. See picture below.

t) Provision and installation of the pedestrian gate of 1m width as per the attached picture. Materials specifications for pedestrian gate: mainframe of the gates shall be made of metal square tubes: 5cmx5cm, thickness: 2.0mm. Additional vertical square tubes: 2cmx2cm, thickness: 2mm. Aluminium ornament inserts shall be riveted. Additional vertical tubes shall be 10 cm apart. Lower horizontal struts shall be made of square tubes: 4cmx4cm, thickness: 2mm. The gates shall be equipped with locking mechanisms and painted in black protective colour. This gate with door is for main entry to the church yard. See Figure 1.
u) Supply, transport and installation of a metal gate with two doors in the graveyard for entry and exit of vehicles and one pedestrian gate of 1 meter length. Vehicle gate with dimensions width 4.0m, height h = 1.8m. Metal door frames should be box-shaped (of the same material as the fence posts), while their filling should be of metal such as fence panels with wire mesh Ø5 / 4mm. The mechanism for opening and closing doors, cylinder, etc. should also be included. This gate is for the back of the Church yard.

v) Cleaning of the site after the completion of works.
LOT 2: Fencing of the graveyard of St. Sebastian Catholic Church in Peshter/Pešter village

a) Cleaning the terrain from debris and solid objects (stone, iron, wood, shrubs, etc.) The transport of waste is done to the landfill chosen by the project manager ~ 15km. 
b) Dig 110 holes for fence poles with dimensions: Width: 50cm length: 50cm depth: 60cm. Digging of holes for two concrete pillars that hold main gate with dimensions: Width: 70cm, length: 70cm, depth: 90cm. Digging of foundation between the big-gate and small-gate pillars with dimensions: Width-30cm; Height-30cm; length-5m.

c) Supply, transport and installation of 60x60mm, thickness minimum 2mm, galvanised metal poles, pole height H = 2m. Metal poles should be placed at a distance of 2.0m from each other (except on the locations that it will be required shorter distance or bit longer like corners etc., it depends on the layout of the terrain). Poles should be placed and properly anchored on the concrete foundation. Metal poles should be installed in 90° angle from all 4 sides of the pole. Top opening of each metal pole should be closed with welding and sealed so water does not get inside the metal pole (if welding is done at the site it is mandatory to protect with adequate protection paint welded location). At each corner it is required to install corner braces two support metal poles from both direction of the strength.

d) Installation of metal tubes/poles with anchor support in concrete foundation. It includes costs of concrete foundation (with C-25/30 reinforced concrete grade) for poles and corner braces.

e) Supply, transport and installation of plasticized metal panel (fence) (mesh wire panels welded with galvanized welded steel / PVC coated in green) for the entire concrete perimeter, height H = 1.5m. The fence should be with wire mesh Ø5 / 4mm.
f) Supply and installation of steel barb metal wire for tightening of wire fence at three positions (at bottom, in the middle height of 75cm and at the top).
g) Existing fence metal poles, in the length of 72 meters that are in concrete foundation, remove rust, sand, and paint with protective paint and two layer of green colour paint. Close opening of the top of the metal poles. (Those poles will be used to install fence PVC mesh as in the rest of the perimeter fence).

h) Building up two concrete pillars for big gate with reinforced concrete with dimension: 20cm x 20cm height: 1.8m including the foundation with reinforced concrete with dimensions: 60cm x 60cm depth: 80cm and concreting between two big-gate pillars (Width-30cm; Height-30cm; length-5m).

i) Supply, transport and installation of a metal gate with two doors in the graveyards for entry and exit of pedestrians and vehicles. With dimensions width-5.0m, height h = 1.8m. Metal door as per attached picture below. The door should be anchored to the concrete slabs columns. The mechanism for opening and closing doors, cylinder, etc. should also be included.
j) Remove existing old fence and handover to Church community. Cleaning of the site after completion of the works.
LOT 3: Fencing of the graveyard in Livoc I Poshtem /Donji Livoc, Gjilan/Gnjilane Municipality
a) Geodetic and hypsometric measurements of the cadastral boundary.

b) Clearing the terrain from weeds and shrubs along the perimeter of the cemetery location.
c) Removal of the existing metal fence along the extreme perimeter of the cemetery and transfer to the landfill.
d) Opening the strip foundations with an excavator and levelling (to be done by hand). Excavation and transportation of the soil from the strip foundations to the landfill. Dimensions: 30m x 40m x 485m/ V= 64 m3.
e) Supply of material and levelling the layer of the foundation with gravel with 30- 40mm granule with a thickness of 10cm. The activity includes the making of the adequate compaction with the dynamic roller.

f) Supply of material and construction of the strip foundations with reinforced steel: 4 x Ø8mm and Ø 6 with dimensions 20 * 30cm in every 20cm. 

g) Supply of material and implementation of reinforcement works on the parapet with dimensions 20x25cm, with double mesh reinforcement Ø6 (15 * 15cm). The anchoring of the nets to be done on the strip foundations with H = 20cm. 

h) Supply of material and filling with reinforced concrete MB25 the strip foundation with dim 30cmx30cm. Concrete compaction to be done with adequate equipment.
i) Supply of material and placing concrete in parapet wall, reinforced with MB25 with dim20x30cm along the perimeter of the strip foundation. Concrete compaction to be done with adequate equipment. For the section between points ‘A” and “B” in Figure 5, because of the big slope it is required to make parapet with cascades as terrain dictates. For other sections, cascades to apply as per terrain configurations.

j) Supply and mounting of the metal poles with dimensions 8x8cm / 120cm with wall thickness 3mm. The placement to be done every 200cm. Closed top that provides waterproofing inside the column. Iron profile to be painted with two layers, the first anti-corrosion-base layer and the second layer the metal protection paint. Metal poles to install in proper angle from all 4 sides, and max tolerance in deviation in the top of the pole is max 5%., in linear path.
k) Supply, delivery, and installation of the metal panels from galvanized and laminated wire with dimensions 200cmx120cm, with wire section minimum Ø 4.
l) Supply, delivery, and installation of three metal gates with wing frames with thick iron profiles. Wing dimensions 200x150cm (two-sided). The mechanism for opening/closing and the painting of the gates should be included. Two gates to replace existing gates and third gate to be installed on the upper section between points “B” and “C” in Figure 5.
III. Working Days and Hours
All the works should be undertaken during the working days, or as agreed with the beneficiary.  

The services should be performed by​ end of December 2021. Payment to vendor will be made upon the conclusion of services and technical acceptance of works. 
IV.  Weather conditions
Without limiting its liabilities, the contractor shall make suitable arrangements to protect the works and the temporary works, against the effects of the weather.

V. Protection of existing works and services 
The contractor will be held liable for all damages to the graveyards, churches, any cultural and/or religious element present in the site, the premises of the cemeteries and its surroundings, road, main pipes, electrical cables, lines, or services of any kind caused by contractor or any sub-contractor(s) in the execution of the works. 
VI. Final clearance

Upon completion of each section of the works, the contractor shall clean up the site; remove all temporary buildings, plant material (if any), and debris. The contractor shall level off and fine grade all excavated materials that are surplus to requirements. The entire site shall be left in a clean and workmanlike condition to the satisfaction of the Supervisor.

VII. Deliverables 

a) Supply, delivery and installation of the fence and gate in the St. Sebastian Catholic Church yard in Peshter/Pešter village 
b) Supply, delivery and installation of the fence and gate in the St. Sebastian Catholic Church graveyard in Peshter/Pešter village

6. Supply, delivery and installation of the fence and gate in the graveyard in Livoc I Poshtem Donji Livoc, Gjilan/Gnjilane Municipality
VIII. Time and milestones

Pre-submission site visit

· Prior to the submission of offers, an open site visit will be organised for perspective contractors:
· St Sebastian Catholic Church in Peshter/Pešter village, Lipjan/Lipljan: Tuesday, 23 November, 9:30. Meeting points: HIB compound.
· Islamic graveyard in Livoç i Ultë/Donji Livoc, Gjilan/Gnjilane: Wednesday, 24 November, 10:00. Meeting point: RC GN.

. The aim of this visit is to allow bidders to inspect the site and gain a better understanding of the requirements and activities set in the scope of services.

Provision of services

c) The supply, delivery, and installation of the fences in all sites should be completed by 20 January 2022 to the satisfaction of the works’ supervisor and Project Manager. 70% of the works shall be completed by 24 December 2021, while the remaining 30% shall be completed in January 2022.

d) The total amount of contract will be paid to the contractor upon successful and timely submission of all deliverables.

All the works should be undertaken during the working days, or as agreed with the beneficiary. Payment to vendor will be made upon the conclusion of services and technical acceptance of works. 

IX. Key performance indicators

Performance indicator 1: The company is able to supply high-quality fences, gates, and any other material for all the cemeteries according to the agreed designs and models. 

Performance indicator 2: The company is able to coordinate all the parties involved in the works (suppliers, workman, municipalities, etc) for the successful implementation of the assignment. 

Performance indicator 3: The company is able to complete the timely implementation of the works according to the agreed schedule and at the satisfaction of the works supervisor and Project Manager. 

X. Potential risks
The Service Contract executed under the assumption the service provider complies with the proposed timeframe and that can delivery of services required with the ToR. Weather conditions might affect the implementation of the works. However, enough time is foreseen under this assignment to mitigate this risk. 
XI. Liaison arrangements 
Throughout the process the company should liaise with the municipality and OMIK representative for the successful completion of the project activities.
XII. Minimum requirements for companies
Each Technical Bid will be evaluated on the basis of its substantial responsiveness to the following requirements by applying “fail/comply” evaluation:

· The Bidder’s experience in performing the works of similar nature and scale shall be not less than 3 years.

· The Bidder shall have experience as prime contractor of at least 3 works of a nature and complexity equivalent to the Works over the past three years.

· The proposed Site Manager and his/her alternate shall have demonstrated experience and qualifications in works supervision of at least 3 years.

· Experience in similar works in cultural heritage sites and/or religious sites shall be considered an advantage.
XIII. Evaluation Methodology:

Least Cost Selection Comply/Fail:

Each quotation will be evaluated on the basis of its responsiveness to the technical requirements contained in the RFQ documents by applying the “fail/comply” evaluation criteria as per below specified criteria:

iv. Specific Experience and knowledge in the field; based on the proof/presented documents as required 

v. Qualification and experience of the proposed staff; Based on the proof/documents presented as required under section VIII/point 8.2 of this document; 

vi. Work- detailed dynamic plan proposed, Annex C of this document. 

A quotation shall be rejected at this stage if it fails to meet any or several of the requirements specified on the TOR.

The OSCE will select the Bidder that submits the lowest priced quotation among those responsive to the technical requirements set out in the Terms of Reference.

XIV. PHOTOS OF THE SPECIFICATIONS

Figure 1: Small and big gates for the St. Sebastian Catholic Church yard in Peshter/Pešter village
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Example of big entry vehicle gate (detail)
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Example of pedestrian gate (detail) 
Figure 2: Photos of the existing gates at the St. Sebastian Catholic Church yard in Peshter/Pešter village
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Main entry of the Church
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Back side gate of the Church

Figure 3: Example of the main graveyard gate for the St. Sebastian Catholic Church yard in Peshter/Pešter village
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Figure 4: Photos of the existing fence which poles will be reused
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Figure 5: Plan for fencing of the graveyard in Livoc I Poshtem /Donji Livoc, Gjilan/Gnjilane Municipality
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Annex C:  Detailed Dynamic Plan for Implementation of the required Works FOR LOCATION 2, 3 AND 4:

Note to Bidders: DO NOT INCLUDE ANY FINANCIAL INFORMATION IN THIS ANNEX
Annex D:  Pricing Format – LOCATION 2, 3 AND 4
BILL OF QUANTITIES 

The quoted prices shall cover all expenses including, but not limited to the cost of equipment, tools, materials, transportation, licenses, permits, remuneration of personnel and all other compensations, insurance, supervision costs and any other costs incurred by the contractor for the provision of the Services.

Fencing yards and graveyards  at the St. Sebastian Catholic Church in Peshter/Pešter village, St. Sebastian Catholic Church in Peshter/Pešter village and Livoc I Poshtem /Donji Livoc, Gjilan/Gnjilane Municipality
	LOT 1
	Fencing of the yard of St. Sebastian Catholic Church in Peshter/Pešter village


	No.
	Description
	Quantity
	Unit Price in Euro

(excl. VAT)
	Subtotal

Price in Euro

(excl. VAT) 

	1
	Cleaning the terrain from debris and solid objects (stone, iron, wood, shrubs, etc.) The transport of waste is done to the landfill chosen by the project manager ~ 15km. 
	300.00 m'
	
	

	2
	Excavation of the soil and opening of the foundation channel for the fence in the land category III, VI, V at a depth of h = 50cm, width b = 30cm and length L = 250m '.
	45.00 m³
	
	

	3
	Supply and laying of natural gravel of the fraction 0-31.5mm, thickness t = 10cm and width b = 30cm according to the preliminary remarks and technical descriptions specified for land works.
	9.00m³
	
	

	4
	Supply, concreting and leveling of the strip foundation of the fence with proper planning, concreting of the foundations with concrete grade C- 25/30 with dimensions: 40x30cm. 

After pouring, the concrete should vibrate.
	36.00 m³
	
	

	5
	Supply, concreting and working of the fence frame with proper planning, their molding and concreting, with C-25/30 reinforced concrete grade with dimensions: 20x30cm.

After pouring the concrete, the concrete surface should be vibrated and clean.
	18.00 m³
	
	

	6
	Supply, cutting, bending, working and placement of reinforcement with S-400/500, should be careful to protect the reinforcement from corrosion to respect a distance of 2.5 cm from the mold. Kg calculation at all costs.

Reinforcement to be done according to the detail in the project.
	4,500.00 kg
	
	

	7
	Supply, transport and installation of 60x60mm plasticized metal poles, pole height H = 1.50m, including placement of metal plate 10x10cm in the base and anchoring with bolts. Metal poles should be placed at a distance of 2.0m from each other including the necessary complementary material of the poles for their assembly with metal panels (fence).
	150.00 pieces
	
	

	8
	Supply, transport and installation of plasticized metal panel (fence) (mesh wire panels welded with galvanized welded steel / PVC coated in green) for the entire concrete perimeter, height H = 1.5m. The fence should be with wire mesh Ø5 / 4mm.
	450.00 m²
	
	

	9
	Building up two concrete pillars for big gate with reinforced concrete with dimension: 20cm x 20cm height:2m including the foundation with reinforced concrete with dimensions: 60cm x 60cm depth: 80cm; and two pillars for small gate with dimensions: length: 15cm x 15cm, height 2m including the foundation with reinforced concrete with dimensions: 60cm x 60cm depth: 80cm, and concreting foundation between two big-gate pillars (Width-30cm; Height-30cm; length-5m)
	1.00 (lump sum)
	
	

	10
	Provision and installation of the big two-wing gate of 5m width as per the attached picture. Height at both ends of the big gate shall be 1,5m that shall gradually increase to a maximum of 1.8m in the centre. Materials specifications for big gate: mainframe of the gates shall be made of metal square tubes: 5cmx5cm, thickness: 2.0mm. Additional vertical square tubes: 2cmx2cm, thickness: 2mm. Aluminium ornament inserts shall be riveted. Additional vertical tubes shall be 10 cm apart. Lower horizontal struts shall be made of square tubes: 4cmx4cm, thickness: 2mm. The gates shall be equipped with locking mechanisms and painted in black protective colour. This gate with door is for main entry to the church yard. 
	1.00 (lump sum)
	
	

	11
	Provision and installation of the pedestrian gate of 1m width as per the attached picture. Materials specifications for pedestrian gate: mainframe of the gates shall be made of metal square tubes: 5cmx5cm, thickness: 2.0mm. Additional vertical square tubes: 2cmx2cm, thickness: 2mm. Aluminium ornament inserts shall be riveted. Additional vertical tubes shall be 10 cm apart. Lower horizontal struts shall be made of square tubes: 4cmx4cm, thickness: 2mm. The gates shall be equipped with locking mechanisms and painted in black protective colour. This gate with door is for main entry to the church yard. See picture below
	1.00 (lump sum)
	
	

	12
	Supply, transport and installation of a metal gate with two doors in the graveyard for entry and exit of vehicles and one pedestrian gate of 1 meter length. Vehicle gate With dimensions width 4.0m, height h = 1.8m. Metal door frames should be box-shaped (of the same material as the fence posts), while their filling should be of metal such as fence panels with wire mesh Ø5 / 4mm. The mechanism for opening and closing doors, cylinder, etc. should also be included. This gate is for back Church yard.
	1.00 piece
	
	

	13
	Cleaning of the site after the completion of works.
	250.00
	
	

	TOTAL
	


	LOT 2
	Fencing of the graveyard of St. Sebastian Catholic Church in Peshter/Pešter village


	No.
	Description
	Quantity
	Unit Price in Euro

(excl. VAT)
	Subtotal

Price in Euro

(excl. VAT) 

	1
	Cleaning the terrain from debris and solid objects (stone, iron, wood, shrubs, etc.) The transport of waste is done to the landfill chosen by the project manager ~ 15km.
	290.00 m'
	
	

	2
	Dig 110 holes for fence poles with dimensions: Width: 50cm length: 50cm depth: 60cm. Digging of holes for two concrete pillars that hold main gate with dimensions: Width: 70cm, length: 70cm, depth: 90cm. Digging of foundation between the big-gate and small-gate pillars with dimensions: Width-30cm; Height-30cm; length-5m.   Price includes transport of the soil to the dump site determined by the municipality
	17.50 m³
	
	

	3
	Supply, transport and installation of 60x60mm, thickness minimum 2mm, galvanised metal poles, pole height H = 2m. Metal poles should be placed at a distance of 2.0m from each other (except on the locations that it will be required shorter distance or bit longer like corners etc., it depends on the layout of the terrain). Poles should be placed and properly anchored on the concrete foundation. Metal poles should be installed in 90° angle from all 4 sides of the pole. Top opening of each metal pole should be closed with welding and sealed so water does not get inside the metal pole (if welding is done at the site it is mandatory to protect with adequate protection paint welded location). At each corner it is required to install corner braces two support metal poles from both direction of the strength.
	110.00 pieces
	
	

	4
	Installation of metal tubes/poles with anchor support in concrete foundation. It includes costs of concrete foundation (with C-25/30 reinforced concrete grade) for poles and corner braces.
	110.00 pieces
	
	

	5
	Supply, transport and installation of plasticized metal panel (fence) (mesh wire panels welded with galvanized welded steel / PVC coated in green) for the entire concrete perimeter, height H = 1.5m. The fence should be with wire mesh Ø5 / 4mm.* The fence is made of the galvanised steel welded wire mesh panels/PVC coated; Diameter of square - 50x200mm; wire thickness - 4mm; colour – antracit.
	430.00 m²
	
	

	6
	Supply and installation of steel barb metal wire for tightening of wire fence at three positions (at bottom, in the middle height of 75cm and at the top).
	870.00 m'
	
	

	7
	Existing fence metal poles, in the length of 72 meters that are in concrete foundation, remove rust, sand, and paint with protective paint and two layer of paint green colour. Close opening of the top of the metal poles. (Those poles will be used to install fence PVC mesh as in the rest of the perimeter fence).
	38.00 pieces
	
	

	8
	Building up two concrete pillars for big gate with reinforced concrete with dimension: 20cm x 20cm height:1.8m including the foundation with reinforced concrete with dimensions: 60cm x 60cm depth: 80cm and concreting between two big-gate pillars (Width-30cm; Height-30cm; length-5m).
	1.00 (lump sum)
	
	

	9
	Supply, transport and installation of a metal gate with two doors in the graveyards for entry and exit of pedestrians and vehicles. With dimensions width-5.0m, height h = 1.8m. Metal door as per attached picture below. The door should be anchored to the concrete slabs columns. The mechanism for opening and closing doors, cylinder, etc. should also be included.
	1.00 piece
	
	

	10
	Existing old fence remove and handover to Church community. Cleaning of the site after completion of the works.
	290.00 m'
	
	

	TOAL
	


	LOT 3
	Fencing of the graveyard in Livoc i Poshtem /Donji Livoc, Gjilan/Gnjilane Municipality


	Nr.
	Description
	Quantity
	Unit Price in Euro

(excl. VAT)
	Subtotal

Price in Euro

(excl. VAT)

	1
	Geodetic and hypsometric measurements of the cadastral boundary.
	Lump sum
	
	

	2
	Clearing the terrain from weeds and shrubs along the perimeter of the cemetery location.
	485 m
	
	

	3
	Removal of the existing metal fence along the extreme perimeter of the cemetery and transfer to the landfill.
	485 m
	
	

	4
	Opening the strip foundations with an excavator, while the levelling to be done by hand. Excavation and transportation of the soil to the landfill of the strip foundations with dim 30x40x485m
	64 m3
	
	

	5
	Supply and work of the levelling layer of the foundation with gravel with 30- 40mm granule with a thickness of 10cm. The activity includes the making of the adequate compaction with the dynamic roller.
	15 m3
	
	

	6
	Supply and fabrication of the strip foundations with reinforced steel: 4 x Ø8mm and  Ø 6 with dimensions 20 * 30cm in every 20cm.
	1300 kg
	
	

	7
	Supply and utilization of reinforcement works  on the parapet with dimensions 20x25cm, with double mesh reinforcement Ø6 (15 * 15cm);  the anchoring of the nets to be done on the strip foundations with H = 20cm.
	30 pieces
	
	

	8
	Supply and the utilization works of the reinforced concrete MB25 on the strip foundation with dim 30x30cm. Compression to become an adequate equipment to the proper extent.
	43.65 m3
	
	

	9
	Supply and utilization works of the concrete in parapet wall, reinforced with MB25 with dim20x30cm along the perimeter of the strip foundation.

Concrete compaction to be done with adequate equipment to the appropriate extent.
	32 m3
	
	

	10
	Supply and mounting of the metal poles with dimensions 8x8cm / 120cm with wall thickness 3mm. The placement to be done every 200cm. Closed top that provides waterproofing inside the column. Iron profile to be painted with two layers, the first anti-corrosion-base layer and the second layer the metal protection paint.
	250 pieces
	
	

	11
	Supply and utilization works for the installation of the metal panels from galvanized and laminated wire with dimensions 200cmx120cm.
	240 pieces
	
	

	12
	Supply and installation of the metal doors with wing frames with thick iron profiles. Wing dimensions 200x180cm (two-sided). Within this position is calculated the mechanism for opening - closing as well as the painting of it.
	3 pieces
	
	

	 TOTAL
	


Stamp and signature of the bidder ______________________________

